
'RUVHW�	�:LOWV�5)8
&RDFKLQJ�'HYHORSPHQW

&RDFKLQJ�*DPHV�7R�'HYHORS
'HFLVLRQ�0DNLQJ
��VWUDWHJLF�	�WDFWLFDO�



&RDFKLQJ�7KURXJK�6PDOO�VLGHG�*DPHV
7UDGLWLRQDOO\��WHFKQLTXH�KDV�RIWHQ�EHHQ�RYHU�HPSKDVLVHG�ZLWKLQ�SUDFWLFH�VHVVLRQV��:KLOH�WHFKQLTXH�LV�DQ�
LPSRUWDQW�SDUW�RI�WKH�RYHUDOO�VNLOO��LW�KDV�RIWHQ�EHHQ�WDXJKW�LQ�LVRODWLRQ�XVLQJ�D�GULOO��ZLWKRXW�UHTXLULQJ�������
SOD\HUV�WR�WKLQN�DQG�DSSO\�WKH�WHFKQLTXHV�WR�WKH�VLWXDWLRQV�UHTXLUHG�LQ�WKH�JDPH��7KLV�LV�OLNH�JLYLQJ�D�SHUVRQ�
WKH�SLHFHV�IURP�D�SX]]OH�ZLWKRXW�VKRZLQJ�WKHP�WKH�SLFWXUH�RQ�WKH�OLG��:KHUH�GRHV�WKLV�LVRODWHG�SUDFWLFH�¿W�
WKH�JDPH"

%\�XVLQJ�D�JDPH�DSSURDFK��SOD\HUV�DUH�FKDOOHQJHG�WR�WKLQN�DERXW�ZKDW�WKH\�DUH�DFWXDOO\�GRLQJ�DQG�ZK\��
3OD\HUV�DUH�WDXJKW�WR�XVH�WKH�DSSURSULDWH�WHFKQLTXH�DW�WKH�ULJKW�WLPH�DQG�SODFH��ZKLOH�XQGHU�WKH�SUHVVXUH�
VLWXDWLRQV�FUHDWHG�E\�D�JDPH��

&RDFKLQJ�WKRXJK�VPDOO�VLGHG�JDPHV�KDV�EHHQ�VKRZQ�WR�UHVXOW�LQ�LPSURYHG�OHDUQLQJ�RXWFRPHV�IRU�SOD\HUV�DQG�
FRDFKHV��8VLQJ�JDPHV�DV�WKH�SUHGRPLQDQW�FRDFKLQJ�WRRO��SODFHV�DQ�HPSKDVLV�RQ�WKH�SOD\�ZKHUH�WDFWLFDO
DQG�VWUDWHJLF�SUREOHPV�DUH�SRVHG�LQ�D�PRGL¿HG�JDPH�HQYLURQPHQW��XOWLPDWHO\�GUDZLQJ�XSRQ�SOD\HUV�WR�PDNH�
GHFLVLRQV��,W�SODFHV�WKH�IRFXV�RI�WKH�SUDFWLFH�RQ�WKH�SOD\HU�LQ�D�JDPH�VLWXDWLRQ�ZKHUH�FRJQLWLYH�VNLOOV
VXFK�DV�WDFWLFV��GHFLVLRQ�PDNLQJ�DQG�SUREOHP�VROYLQJ�DUH�FULWLFDO��7KH�LVRODWHG�WHFKQLTXH�GHYHORSPHQW�LV�
XWLOLVHG��RQO\�ZKHQ�WKH�SOD\HU�UHFRJQLVHV�WKH�QHHG�IRU�LW�

7KH�VNLOOHG�FRDFK�FUHDWHV�DQG�PDQLSXODWHV�WKH�JDPH��VSHFL¿FDOO\�WR�GHYHORS�WKH�VNLOO�WKDW�LV�WKH
SULPDU\�IRFXV�

&RDFKLQJ�WKURXJK�VPDOO�VLGHG�JDPHV�LV�D�WRRO�WR�
��*XLGH�SOD\HUV�WR�GLVFRYHU�DQG�GHYHORS�WKH�JDPH
��,QFUHDVH�PRWLYDWLRQ�DQG�HQMR\PHQW
��'HYHORS�WDFWLFDO�DZDUHQHVV
��,PSURYH�LQGLYLGXDO�VNLOOV
��&KDOOHQJH�SOD\HUV�WR�WKLQN�DERXW�ZKDW�WKH\�DUH�GRLQJ�DQG�ZK\
��(QFRXUDJH�FUHDWLYH�VROXWLRQ�¿QGLQJ�

7KH�JDPHV�LQ�WKLV�UHVRXUFH�DUH�VWDUWHU�JDPHV�DQG�WKH�FRDFK�VKRXOG�KDYH�WKH�REVHUYDWLRQ�DQG�DQDO\VLV�VNLOOV�WR�
LGHQWLI\�DQ�DUHD�WR�GHYHORS��WKURXJK�HLWKHU�D�SURJUHVVLRQ�RI�WKH�JDPH��RU�D�VSHFL¿F�VNLOO�GHYHORSPHQW�GULOO�RU�
DFWLYLW\��7KH�FRDFK�WKHQ�UHWXUQV�WR�WKH�JDPH�DQG�VHHV�LI�WKHLU�FRDFKLQJ�LQWHUYHQWLRQ�KDV�DVVLVWHG�WKH�SOD\HUV�WR�
SOD\�WKH�JDPH�EHWWHU��7KH�HPSKDVLV�LV�DOZD\V�RQ�WKH�FRDFK�WR�FUHDWH�D�OHDUQLQJ�HQYLURQPHQW�
7KH�FRDFK�VKRXOG�REVHUYH�DQG�DOORZ�WKH�SOD\HUV�WR�SUREOHP�VROYH�EHIRUH�LQWHUYHQWLRQ��
'R�QRW�VWLJPDWLVH�HUURU��DV�HUURU�DOORZV�OHDUQLQJ�WR�WDNH�SODFH�DQG�GHYHORSV�GHFLVLRQ�PDNLQJ�LQ�SOD\HUV�

:KHQ�&RDFKLQJ�WKURXJK�*DPHV��FRQVLGHU�WKH�IROORZLQJ�
�� :KDW�LV�WKH�PDLQ�REMHFWLYH�SXUSRVH�IRU�WKH�DFWLYLW\"
�� :KDW�VNLOOV�DQG�WDFWLFV�GR�\RX�ZDQW�WR�GHYHORS"
�� :KDW�ZLOO�EH�WKH�PDLQ�SUREOHP�FKDOOHQJH�IRU�WKH�SOD\HUV"
�� :KDW�DUH�WKH�ERXQGDULHV�DQG�VDIHW\�ODZV"
�� :KDW�TXHVWLRQV�PD\�\RX�DVN�WR�KHOS�WKH�SOD\HUV�DFKLHYH�WKH�WHFKQLFDO�DQG�WDFWLFDO�JRDOV�IRU��������������������

WKH�VHVVLRQ"
�� :KDW�SURJUHVVLRQ�FDQ�EH�XVHG�WR�VXSSRUW�HDFK�LQGLYLGXDO"

,Q�RUGHU�WR�DFKLHYH�WKH�DERYH��FRQVLGHU�WKH�IROORZLQJ�
��� 9DU\LQJ�WKH�3OD\LQJ�$UHD
��� &KDQJLQJ�WKH�6WDUWLQJ�6SDFH�EHWZHHQ�$WWDFN�DQG�'HIHQFH
��� 9DU\LQJ�WKH�6KDSH�RU�3RVLWLRQLQJ�RI�WKH�$WWDFN�RU�'HIHQFH
��� 'LIIHUHQW�6WDUWLQJ�3RVLWLRQV
��� ,QWURGXFWLRQ�RI�WKH�%DOO�LQ�'LIIHULQJ�:D\V
��� $SSO\LQJ�3UHVVXUH�LQ�'LIIHUHQW�:D\V



:KDW�LV�6WUDWHJLF�DQG�7DFWLFDO�'HFLVLRQ�0DNLQJ"
7KLV�LV�WKH�DQDO\WLFDO�W\SH�RI�GHFLVLRQ�ZKHUH�D�SOD\HU�KDV�WLPH�WR�ZHLJK�XS�WKH
VLWXDWLRQ��FRQVLGHU�WKH�YDULRXV�RSWLRQV�DQG�WKHQ�PDNH�WKH�GHFLVLRQ�DQG�DFW��$Q�H[DPSOH�PLJKW
EH�WKH�SOD\HUV�LGHQWLI\LQJ�D�ZHDNHU�GHIHQGHU�WR�DWWDFN��2U�WKH�RULJLQDO�JDPH�SODQ�QHHGV�WR
FKDQJH�EHFDXVH�RI�FLUFXPVWDQFHV�RQ�WKH�¿HOG�

7KH�JDPHV�LQ�WKLV�UHVRXUFH�HQFRXUDJH�WKH�DWWDFNLQJ�SOD\HUV�WR�JDWKHU�D�GHJUHH�RI�NQRZOHGJH�
LQ�UHODWLRQ�WR�WKH�GHIHQFH��7KHUH�DUH�FXHV�WKH�SOD\HU�FDQ�GHWHFW�DQG�WKHVH�JDPHV�GHYHORS�WKH
DELOLW\�WR�VHQVH�DQG�UHVSRQG�WR�WKRVH�FXHV��7KH�DELOLW\�WR�GHWHFW�WKH�FXHV�GHSHQG�RQ�WKH�
VWUHQJWK�RI�WKH�VLJQDO�DQG�WKH�JDPH�SURYLGHV�D�JUHDWHU�YDULHW\�RI�VFHQDULRV�WKDQ�D�GULOO�
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$WWDFNLQJ�D�&RQGHQVHG�'HIHQFH�
7R�GHYHORS�WKH�DELOLW\�WR�DWWDFN�D�FRQGHQVHG�GHIHQFH
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�� 7ZR�WHDPV�SOD\�QRUPDO�WRXFK�UXOHV�
�� ��WRXFK�WXUQRYHU�
�� :KHQ�D�WRXFK�LV�PDGH��WKH�JDPH�SDXVHV�DQG�DOO�GHIHQGHUV�QHHG�WR�FORVH�LQ�DQG�SODFH�DQ�KDQG�RQ�WKH�

VKRXOGHU�RI�DQRWKHU�GHIHQGHU��6R�DOO�WKH�GHIHQGHUV�DUH�EXQFKHG�DQG�LQ�FRQWDFW�ZLWK�HDFK�RWKHU�
�� 7KH�FRDFK�FDOOV�µSOD\¶�DQG�WKH�DWWDFN�UHVWDUWV�
�� 7KH�SURJUHVVLRQ�PD\�EH�WR�OHDYH�RQH�GHIHQGHU�RXW�RI�WKH�EXQFK��ZKLFK�PD\�SURYLGH�D�GLIIHUHQW�FKDOOHQJH�

WR�WKH�DWWDFN�
�� 7KHQ�OHDYH�WZR�GHIHQGHUV�RXW�RI�WKH�EXQFK�DQG�VORZO\�UHOHDVH�WKH�FRQGLWLRQV�WR�VHH�LI�WKH�DWWDFN�FDQ����

FRQVLVWHQWO\�LGHQWLI\�RSSRUWXQLWLHV�WR�RXWÀDQN�RU�SHQHWUDWH�WKH�GHIHQFH�

�� 3HULSKHUDO�YLVLRQ�DQG�JHQHUDO�DZDUHQHVV�
�� &RPPXQLFDWLRQ�
�� ,QWXLWLYH�GHFLVLRQ�PDNLQJ�
�� 6XSSRUW�DQG�WHDP�ZRUN��

�� 7KLV�JDPH�LV�GHVLJQHG�WR�FKDOOHQJH�
WKH�REVHUYDWLRQ�DQG�GHFLVLRQ�PDNLQJ�
DELOLW\�RI�WKH�DWWDFN��

�� )RU�WKH�GHIHQFH��LW�FKDOOHQJHV�WKH�
DELOLW\�WR�FRYHU�YXOQHUDEOH�TXLFNO\�
ZLWK�ERWK�GULIW�DQG�VZHHSLQJ����������
GHIHQGHUV�

$W�HDFK�WRXFK��WKH�GHIHQGHUV�FORVH�LQ�DQG�SODFH�
D�KDQG�RQ�WKH�QHDUHVW�GHIHQGHU¶V�VKRXOGHU�

7KH�FRDFK�FDOOV�µ3OD\¶�DQG�WKH�DWWDFN�
VWDUWV�DJDLQ�
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,GHQWLI\LQJ�6SDFH�WR�$WWDFN
'HYHORS�VFDQQLQJ�LQ�DWWDFN�DQG�XVH�RI�VXSSRUW�WR�EHDW�D�OLQH�GHIHQFH
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�

�
�
��

3LWFK�$����[���P�DQG�3LWFK�%����[���P�ZLGH
������SOD\HUV�HDFK�WHDP
���PLQXWHV

�� $WWDFNLQJ�WHDP�IDFH�DZD\�IURP�GHIHQGHUV�EHIRUH�SOD\�FRPPHQFHV�
�� $WWDFNHUV�VSUHDG�RU�JURXSHG�LQ�DQ\�IRUPDWLRQ�
�� 'HIHQGHUV�VSOLW��XQVHHQ�E\�DWWDFN��EHWZHHQ�SLWFK�$�	�%�
�� &RDFK�FDOOV�³WXUQ´�DQG�LQWURGXFHV�WKH�EDOO�WR�WKH�DWWDFN�ZKR�WXUQ�WR�VFDQ�WKH�GLVWULEXWLRQ�RI�WKH�GHIHQFH�DQG�DWWDFN��

ZKLFKHYHU�SLWFK�WKH\�FKRRVH�
�� 'HIHQGHUV�RQ�WKH�SLWFK�QRW�EHLQJ�DWWDFNHG�FDQQRW�FURVV�RYHU�WR�KHOS�GHIHQG�
�� ,I�WKH�DWWDFN�EUHDNV�GRZQ��WKH�GHIHQFH�JDLQ�ERQXV�SRLQW�
�� ,I�DWWDFNHUV�FKRRVH�WR�DWWDFN�WKH�DUHD�ZLWK�WKH�PRVW�GHIHQGHUV�DQG�VWLOO�VFRUH�±�JDLQ�D�ERQXV�SRLQW�
3URJUHVVLRQ�
�� $OORZ�WKH�GHIHQGHUV�LQ�WKH�DUHD�QRW�EHLQJ�DWWDFNHG�WR�PRYH�DFURVV�WR�VXSSRUW�WKH�RWKHU�GHIHQFH��3HUKDSV�PDNH�WKH�

VHFRQGDU\�GHIHQFH�JR�GHHSHU�DURXQG�D�FRQH�
�� 9DU\�WKH�VSDFH�EHIRUH�JDPH�VWDUWV�EHWZHHQ�DWWDFN�DQG�GHIHQFH�±�PRUH�RU�OHVV�WLPH�IRU�WKH�DWWDFNHUV�
�� $OORZ�GHIHQFH�WR�UHFRYHU�WKH�EDOO�WR�FRXQWHU�DWWDFN�

�� 5HZDUG�FORVH�DQG�LPPHGLDWH�VXSSRUW�RI�WKH�EDOO�FDUULHU�LQ�
DQG�DURXQG�FRQWDFW�DUHD�

�� 'HIHQGHUV�GHQ\�VSDFH�DQG�WLPH�WR�WKH�QXPHULFDOO\�VXSHULRU�
DWWDFN�

�� $WWDFN�HQVXUH�ERWK�ZLGWK�DQG�GHSWK�LQ�WKH�DWWDFN�
�� $WWDFN�WR�PDNH�HIIHFWLYH�XVH�RI�QXPHULFDO�VXSHULRULW\�

WKURXJK�SDVVLQJ�DQG�VXSSRUW�VNLOOV�

�� 7R�KHOS�DWWDFNHUV�WR�ORRN�DW�GHIHQFH�
DQG�RUJDQLVH�VXSSRUW�EHIRUH�PRYLQJ

�� 'HIHQGHUV�WR�HPSOR\�SULQFLSOHV�RI�
OLQH�GLVFLSOLQH�DQG�HIIHFWLYH�YHUEDO�
VNLOOV�WR�FRXQWHU�JUHDWHU�QXPEHUV�LQ�
DWWDFN

�� $WWDFNHUV�WR�XVH�WKHLU�VXSHULRULW\�LQ�
QXPEHUV�WR�EHDW�WKH�GHIHQFH

3LWFK�$ 3LWFK�%

'HIHQFH�LQ�SLWFK�$�FDQQRW�FURVV�RYHU�XQWLO�SURJUHVVLRQ�RQH

$WWDFNHUV�FURVVLQJ�SLWFKHV�PXVW�UXQ�URXQG�WKH�FRDFK



�� 7KH�REMHFWLYH�RI�WKLV�JDPH�LV�WR�VFRUH�IURP�¿UVW�SKDVH�
�� 7KH�GHIHQFH�VWDUW�RQ�WKH�WU\�OLQH�DQG�FDQ�RQO\�DGYDQFH�WR�WKH�¿YH�PHWUH�OLQH��JDLQ�OLQH��
�� 7KH�DWWDFN�PXVW�VWDUW�IURP�WKH���PHWUH�OLQH�LI�VLPXODWLQJ�D�VFUXP�DQG�YDU\�WKH�VWDUWLQJ�SRLQWV�L�H��FHQWUH�

¿HOG�
�� ,I�VLPXODWLQJ�D�OLQH�RXW�VWDUW��XVH�WKH����PHWUH�OLQH�WR�KDOI�ZD\�
�� ,I�WKH�DWWDFN�FDQ�VFRUH�IURP�WKH�VHW�SLHFH�WKH\�DUH�DZDUGHG�¿YH�SRLQWV�
�� ,I�WKH\�VFRUH�DIWHU�RQH�SKDVH�WKH\�DUH�DZDUGHG�IRXU�SRLQWV
�� ,I�WKH\�VFRUH�DIWHU�WZR�SKDVHV�WKH\�JHW�DZDUGHG�WKUHH�SRLQWV�DQG�VR�RQ�
�� ,I�WKH�DWWDFN�IDLOV�WR�VFRUH�DIWHU�IRXU�SKDVHV�WKH\�WXUQ�DURXQG�DQG�GHIHQG�
�� .LFNLQJ�RSWLRQV�PD\�EH�LQWURGXFHG�
�� )LYH�DWWDFNV�HDFK�WHDP�
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%DFN�/LQH�$WWDFN�IURP�6HW�3LHFH
&OLQLFDO�'HFLVLRQ�0DNLQJ��([HFXWLRQ��3DVVLQJ�DQG�5XQQLQJ�6NLOOV

�
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�
�
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7U\�OLQH�WR����PHWUH�OLQH
$OO�%DFN�OLQH�SOD\HUV�DQG�RQH�
������PLQXWHV

�� 'HFLVLRQ�PDNLQJ�VNLOOV��VWULNH�PRYH��GHIHQVLYH�DOLJQPHQW��
�� $SSURSULDWH�SDVVLQJ��VKRUW��ORQJ��ÀDW��GHHS�HWF��
�� $SSURSULDWH�UXQQLQJ�OLQHV��GHFR\���RSWLRQ���FUHDWLQJ�VSDFHV���

DFFHOHUDWLQJ�LQWR�VSDFH�
�� 6XSSRUW�DQG�UHDFWLRQ�
�� /RRN�7KLQN�±'R�3URFHVV
�� $OORZ�WKH�SOD\HUV�WR�VHOI�FRUUHFW�EHIRUH�LQWHUYHQWLRQ�IURP�WKH�

FRDFK�

�� 7KLV�JDPH�FDOOV�IRU�FOLQLFDO�DQG����
GHFLVLYH�FDOO�PDNLQJ�DQG�H[HFXWLRQ�

�� +LJK�OHYHOV�RI�SDFH�LQ�UXQQLQJ�DQG�
SDVVLQJ�

�� $FFXUDF\�LQ�GHFLVLRQ�PDNLQJ�����
VFDQQLQJ�DQG�GHFR\���RSWLRQ�UXQQLQJ�
OLQHV�

�� ,PSRUWDQW�IRU�WHDPV�WKDW�PD\�UHO\�RQ�
OHVV�WKDQ�����SRVVHVVLRQ�

7U\�/LQH

�P�/LQH
6LPXODWHG�VFUXP
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0LVPDWFK�7RXFK
6FDQQLQJ�WR�SLFN�RXW�ZHDNHU�DUHDV�RI�D�GHIHQFH�
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�� 7ZR�WHDPV�SOD\�WRXFK�UXJE\�WR�VWDQGDUG�UXOHV�
�� 7ZR�RU�WKUHH�SOD\HUV��GHSHQGLQJ�RQ�QXPEHUV�LQ�HDFK�WHDP��ZHDU�ELEV�RI�D�GLIIHUHQW�FRORXU�WR�WKH�RWKHUV��
�� 7KH�SOD\HUV�LQ�ELEV�FDQ�SDUWLFLSDWH�LQ�HYHU\�ZD\�H[FHSW�WKHLU�WDFNOHV�GR�QRW�FRXQW�
�� 7KH�REMHFWLYH�LV�IRU�WKH�WHDP�LQ�SRVVHVVLRQ�WR�DWWDFN�WKH�DUHDV�WKHVH�SOD\HUV�GHIHQG��
�� ,I�RWKHU�GHIHQGHUV�PRYH�WR�FRYHU�WKH�SOD\HUV�LQ�ELEV��WKDW�ZLOO�RSHQ�VSDFH�HOVHZKHUH�
�� 7KH�GHIHQFH�PD\�SRVLWLRQ�WKH�ELEEHG�SOD\HUV�LQ�RUGHU�WR�SURWHFW�WKHP�RU�OLPLW�WKH�VSDWLDO�RSWLRQV�
�� $Q\�VWUDWHJLF�WKLQNLQJ�LV�WR�EH�HQFRXUDJHG�
�� $�SURJUHVVLRQ�PD\�EH�WR�UHPRYH�WKH�ELEV�DQG�QRPLQDWH�SOD\HUV�WR�UROH�SOD\�DV�QRQ�WDFNOHV�RU�ORRVH�����

WDFNOHV�LI�SOD\LQJ�IXOO�FRQWDFW��
�� ,W�LV�WKH�MRE�RI�WKH�DWWDFN�WR�LGHQWLI\�DQG�¿QG�WKHVH�ZHDNHU�DUHDV�LQ�WKH�GHIHQFH�DQG�WDNH�DGYDQWDJH�
�� ,W�LV�WKH�MRE�RI�WKH�GHIHFQH�QRW�WR�OHDYH�WKHVH�SOD\HUV�H[SRVHG�LQ�WRR�PXFK�VSDFH�

�� 7KH�DWWDFNLQJ�WHDP�DUH�WR�VFDQ�IRU�ZHDNHU�GHIHQGHUV�
�� 2QFH�LGHQWL¿HG��NHHS�ZRUNLQJ�WKH�DWWDFN�WR�WKHVH�DUHDV�
�� ,I�WKH�GHIHQFH�FRYHU�WKH�ZHDNHU�GHIHQGHUV�WKH�DWWDFN�VKRXOG�

VFDQ�WR�VHHN�RXW�DOWHUQDWLYH�RSSRUWXQLW\�DV�D�UHVXOW�
�� 7KH�GHIHQFH�WR�EH�DZDUH�RI�WKH�SRVLWLRQLQJ�RI�WKH�ZHDNHU�������

GHIHQGHUV�LQ�RUGHU�WR�VWUDWHJLFDOO\�PD[LPLVH�WKHLU�GHIHQVLYH�
OLQH�

�� �$OO�WHDPV�KDYH�GLYHUVH�OHYHOV�RI�
GHIHQVLYH�VWUHQJWK�

�� $�TXLFN�SOD\HU�Y�D�VORZHU�GHIHQGHU�
JXDUGLQJ�D�ZLGH�VSDFH�PD\�EH�D�
PLVPDWFK�LQ�WHUPV�RI�VSHHG�LQWR�WKH�
DYDLODEOH�VSDFH�

�� $�TXLFN�SOD\HU�Y�D�VORZHU�GHIHQGHU�
JXDUGLQJ�D�VPDOO�VSDFH�PD\�QRW�EH�
D�PLVPDWFK�DV�WKH�VSDFH�FDQ�EH�
GHIHQGHG�
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6FDWWHU�'HIHQFH�*DPH
$WWDFNLQJ�GHIHQVLYH�VKDSHV��
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$OO
���PLQXWHV

�� ,GHDO�SUDFWLFH�IRU�ZKHQ�GHIHQFHV�EUHDN�XS�ODWHU�LQ�JDPHV�RU�ZLWK�FRXQWHU�DWWDFN�GHFLVLRQ�PDNLQJ�
�� $WWDFNHUV�VWDQG�LQ�IURQW�RI�D�QXPEHUHG�FRQH�DQG�EDOO��
�� 7KH�FRDFK�FDOOV�D�QXPEHU�DQG�DOO�DWWDFNHUV�PXVW�UXQ�DURXQG�WKHLU�RZQ�QXPEHUHG�FRQH�EXW�ZKLFKHYHU�

QXPEHU�ZDV�FDOOHG��WKDW�EDOO�EHFRPHV�DFWLYH���
�� $W�WKH�VDPH�WLPH�D�FRORXU�LV�FDOOHG�IRU�WKH�GHIHQGHUV�DQG�DOO�GHIHQGHUV�PXVW�WXUQ�DQG�UXQ�DURXQG�FRQH�RI�

WKDW�FRORXU��7KH\�PXVW�KRZHYHU�FKRRVH�GLIIHUHQW�FRQHV��
�� ,I�D�WRXFK�LV�PDGH��WKH�WHDPV�VZDS�RYHU�UROHV�
�� ,I�D�WU\�LV�VFRUHG��WKH�DWWDFNHUV�VWD\�WKH�VDPH���
�� )LUVW�WR�¿�YH�WULHV�ZLQV�

�� 6SDWLDO�DZDUHQHVV
�� &RPPXQLFDWLRQ
�� 4XLFNQHVV�RI�DWWDFN�DW�D�GLVRUJDQLVHG�GHIHQFH
�� 6NLOOV�WR�DWWDFN�VSDFH
�� )RRWZRUN�DQG�HYDVLRQ�VNLOOV
�� 6FDQQLQJ�VNLOOV
�� 'HFLVLRQ�PDNLQJ
�� ,PSRUWDQFH�RI�JHWWLQJ�EHKLQG�GHIHQGHUV

�� *UHDW�IRU�FRDFKLQJ�FRXQWHU�DWWDFNLQJ�
GLVRUJDQLVHG�GHIHQFHV�IURP�GLIIHUHQW�
DQJOHV��

�� $Q\�SOD\HU�FDQ�EH�EDOO�FDUULHU�DQG�
FRPPXQLFDWLRQ�LV�YLWDO�DV�LV�GHFLVLRQ�
PDNLQJ�LQ�LGHQWLI\LQJ�VSDFH�DQG�WKH�
EHVW�ZD\�WR�DWWDFN�LW�VXFFHVVIXOO\

�� &RQHV�FDQ�EH�SODFHG�WR�VKDSH��������
GLIIHUHQW�W\SHV�RI�GHIHQFH���������������
2UJDQLVHG�RU�VFDWWHUHG�

� � � � ��
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5XFN�7RXFK
7R�EUHDN�WKH�KDELWV�RI�URERWLF�UXFNLQJ�DQG�GHYHORS�DSSURSULDWH�GHFLVLRQ�PDNLQJ�
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�
�

�
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���[���
$OO
���0LQXWHV

�� :KHQ�D�SOD\HU�LV�WRXFKHG�RU�JULSSHG��WKH�EDOO�FDUULHU�DQG�GHIHQGHU�JR�WR�WKH�ÀRRU�WR�VLPXODWH�D�UXFN�
�� 7KH�QH[W�DWWDFNLQJ�VXSSRUW�SOD\HU�SLFNV�XS�WKH�EDOO�DQG�SDVVHV�LW�DZD\�IURP�WKH�UXFN�
�� 7KH�SURJUHVVLRQ�LV�IRU�D�VHFRQG�GHIHQGHU�WR�VWDQG�RYHU�WKH�WDFNOHG�SOD\HU��
�� 7KH�QH[W�DWWDFNLQJ�VXSSRUW�SOD\HU�VKRXOG�DVVHVV�LI�WKH\�FDQ�SLFN�XS�WKH�EDOO��,I�WKH�SUHVVXUH�LV�WRR�JUHDW�

IURP�WKH�GHIHQGHU�WR�GR�VR��WKH�GHFLVLRQ�PD\�EH�WR�UXFN�WKH�GHIHQGHU�DZD\�IURP�WKH�EDOO�
�� 7KH�VXEVHTXHQW�DWWDNHU�VKRXOG�WKHQ�SLFN�XS�WKH�EDOO�DQG�SOD\�DFFRUGLQJO\�
�� %XLOG�WKH�SUHVVXUH�ZLWK�PRUH�GHIHQGHUV�DQG�VXSSRUWLQJ�DWWDFN�SOD\HUV�ZKR�VKRXOG�DVVHVV�WKH�QHHGV�RI�WKH�

EUHDNGRZQ�
�� $W�VRPH�VWDJH�WDNH�D�WHDP�DZD\�ZKR�ZLOO�GHIHQG�RQO\��&RQGLWLRQ�WKH�GHIHQGHUV�WR�VWDQG�LQ�JXDUG�SRVLWLRQV�

RQO\��OHDYLQJ�WKH�PLGGOH�RSHQ�DQG�VHH�KRZ�ORQJ�LW�WDNHV�EHIRUH�WKH�DWWDFN�UHDOLVH�WKH\�FDQ�SLFN�XS�DQG�JR�
WKURXJK�WKH�PLGGOH�RI�WKH�WDFNOH�

�� $WWDFNLQJ�VXSSRUW�VKRXOG�QRW�MXVW�UXFN�EXW�DVVHVV�LI�WKH�EDOO�
FDQ�EH�SLFN�XS�DQG�SOD\HG�

�� ,I�WKH�UXFN�LV�UHTXLUHG��WKH�ERG\�VKDSH�LV�LPSRUWDQW�WR�FRDFK�
�� 3RVLWLYHV�DQG�QHJDWLYHV�RI�UXFN�EDOO�
�� 'HSWK�RI�VXSSRUW
�� $QJOH�RI�UXQQLQJ�DQG�PRYHPHQW�RQ�WR�WKH�EDOO

�� +LJKOLJKWV�WKH�LPSRUWDQFH�RI�
WKH���VXSSRUWLQJ�SOD\HUV�WR�WKH�EDOO��������
FDUULHU�LQ�FRQWDFW�VLWXDWLRQV�LQ�RUGHU�
WR��PDLQWDLQ�SRVVHVVLRQ�DQG�SURGXFH�
TXLFN�EDOO�IRU�FRQWLQXLW\��

�� %RG\�SRVLWLRQV�IRU�UXFNLQJ�PXVW�DOVR�
EH�FRDFKHG�IRU�DWWDFN�DQG�GHIHQFH�

�� &RXQWHU�UXFNLQJ�PD\�DOVR�EH�����������
LQWURGXFHG�
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6PDOO�JURXSV�VD\���Y���
���PLQXWHV

�� 3OD\�VPDOO�VLGHG�WHDPV����Y����LQ�WKH�JDPH�DUHD�EXW�PDUN�GLIIHUHQW�VFRULQJ�]RQHV�DORQJ�WKH�WU\�OLQHV������������������
�XVH�FRORXUHG�FRQHV��

�� 0DUN���PHWUHV�LQ�IURP�HDFK�WU\�OLQH�ZLWK�UHG�PDUNHUV�DQG�LI�D�WU\�LV�VFRUHG�LQ�HLWKHU�RI�WKHVH�DUHDV�WKHQ�LW�
ZLOO�EH�ZRUWK���SRLQW�IURP�ULJKW�KDQGHG�SDVVHV�DQG���SRLQWV�IURP�OHIW�KDQG�SDVVHV��

�� 7KH�QH[W�WZR���PHWUH�]RQHV�PRYLQJ�LQZDUGV�ZRXOG�EH�ZRUWK���SWV�DQG��SWV�IRU�D�FHQWUH�VFRUH��
�� 7KLV�VKRXOG�FKDOOHQJH�WKH�DELOLW\�WR�RXWÀDQN�RU�SHQHWUDWH�LQ�RUGHU�WR�EXLOG�D�VFRUH�
�� ,W�PD\�EH�WKDW�WKH�GHIHQGHUV�SULPDULO\�GHIHQG�LQ�WKH�FHQWUH�VLGH�OHDYLQJ�WKH�ZLGH�VSDFH�WR�FRYHU��
�� $�SURJUHVVLRQ��PD\�EH�WR�UHYHUVH�WKH�VFRUH�YDOXHV�DQG�KDYH�WKH�KLJKHU�VFRULQJ�UHZDUG�RQ�WKH�ÀDQNV�
�� +RZ�PLJKW�WKLV�DOWHU�WKH�GHIHQFH�VKDSH

�� 6SDWLDO�DZDUHQHVV
�� &RPPXQLFDWLRQ
�� 4XLFNQHVV�RI�DWWDFN�DW�D�GLVRUJDQLVHG�GHIHQFH
�� 6NLOOV�WR�DWWDFN�VSDFH
�� )RRWZRUN�DQG�HYDVLRQ�VNLOOV
�� 6FDQQLQJ�VNLOOV
�� 'HFLVLRQ�PDNLQJ

�� 7KLV�JDPH�FKDOOHQJHV�WKH�GHFLVLRQ�
PDNLQJ�RI�ERWK�DWWDFN�DQG�GHIHQFH�

�� ,I�IRU�H[DPSOH�D�WXUQ�RYHU�RFFXUV��
ZKLFK�VFRUH�DUHD�GRHV�WKH�DWWDFN�
WDUJHW"

�� :KLFK�DUHD�GRHV�WKH�GHIHQFH�FRYHU�
DQG�GHIHQG�¿UVW"

� �� ��SWV �SWV�SWV�SWV �SWV

� �� ��SWV �SWV�SWV�SWV �SWV

7DFWLFDO�6FRULQJ�*DPH
7KLV�JDPH�LV�GHVLJQHG�WR�GHYHORS�OHDGHUVKLS�DQG�WDFWLFDO�GHFLVLRQ�PDNLQJ
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'URS�2II�7RXFK
6SDWLDO�$ZDUHQHVV�&RQGLWLRQLQJ�*DPH
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���[����PHWUHV�DV�DSSURSULDWH
$OO
&RDFK�'LVFUHWLRQ���VKRUW�LQWHQVH�SHULRGV

�� 7KH�WHDPV�SOD\�WRXFK�ZLWK�WKH�EDOO�EHLQJ�SDVVHG�EDFN�WKURXJK�WKH�OHJV�ZKHQ�WRXFKHG�
�� 7KH�GHIHQGHU�V�ZKR�PDNH�WKH�WRXFK��WXUQ��GURS�RII��LPPHGLDWHO\�DQG�UXQ�WR�WKHLU�RZQ�WU\�OLQH�
�� 7KHVH�GURS�RII�GHIHQGHUV�QHHG�WR�UHDOLJQ�ZLWK�WKH�GHIHQFH�DV�VRRQ�DV�SRVVLEOH��
�� 7KH�DWWDFN�VKRXOG�VHHN�WR�WDNH�DGYDQWDJH�RI�WKH�VSDFH�FUHDWHG�E\�WKH�GURS�RII�GHIHQGHU�V�
�� 7R�JHW�PD[LPXP�HIIRUW�IURP�WKH�SOD\HUV��LW�LV�DGYLVHG�WKH�SLWFK�LV�QRW�VR�ORQJ�WKDW�SOD\HUV�GR�QRW�PDNH�WKH�

HIIRUW�WR�UHDOLJQ�LQ�GHIHQFH�
�� 7KH�FRDFK�PD\�REVHUYH�WKH�DWWDFNLQJ�SOD\HUV�PRYLQJ�WKH�EDOO�DZD\�IURP�WKH�VSDFH�RSSRUWXQLW\�OHIW�E\�WKH�

GURS�RII�SOD\HU��,W�PD\�EH�WKDW�WKH�GHIHQFH�FORVH�WKH�VSDFH�OHIW�E\�WKH�GURS�RII��KRZHYHU�WKLV�ZLOO�FUHDWH�
VSDFH�HOVHZKHUH��&DQ�WKH�DWWDFN�¿�QG�WKH�DSSURSULDWH�VSDFH�WR�XWLOLVH"

�� 6SHHG�LQ�VFDQQLQJ�DQG�FRPPXQLFDWLQJ�WKH�VSDWLDO���������
RSSRUWXQLW\�

�� 'HYHORSPHQW�RI�IRXQGDWLRQ�VNLOOV��SDVVLQJ�DQG�UXQQLQJ�
�� 'HIHQVLYH�HIIRUW�WR�GURS�RII�D�UHDOLJQ�VR�WKH�GHIHQFH�

FDQ�FRYHU�WKH�SULPDU\�WKUHDW�
�� 'HYHORS�WHDP�ZRUN�DQG�FRPPLWPHQW�WR�HDFK�RWKHU�

�� 'HYHORS�WKH�XQGHUVWDQGLQJ�RI�
LQYLWLQJ�PXOWLSOH�GHIHQGHUV�LQWR�
D�WDFNOH�DUHD�LQ�RUGHU�WR�FUHDWH�
VSDFH�HOVHZKHUH�

�� 0DNLQJ�EHVW�XVH�RI�VSDFH�EHIRUH�
WKH�GHIHQFH�FRYHU�

'URS
2II

'HIHQGHU

7RXFKHG�
SOD\HU


